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Introduction 
 

The Worship Renewal Team was assembled by Rector Emily Richards in January 2011 for 
the purpose of examining the worship life of our parish and looking at where we are now 
and where the Spirit is leading us in the future.  The goal of the group was to be able to 
make recommendations to the vestry regarding worship by late 2011 or early 2012.  At the 
direction of the Rector, these recommendations may include both short term and long term 
recommendations and they are to be made without concern for practicality, as that is the 
work of the vestry.  We are to be the dreamers.  The group was purposely composed of 
members who represent a variety of styles of worship that are or have been offered at St. 
Peterôs.  We are: 
 

¶ Donna Bernini-Martin  (5:00, choir, folk music and contemporary music group) 

¶ Jenna Linke (10:00, Worship Committee, contemporary music group and choir) 

¶ Kate Boyce (5:00, Taize, former member of Worship Committee) 

¶ Katherine Bacon (10:00, folk music and choir) 

¶ Larry Sibley (8:00, liturgy teacher, adult education planning team), 

¶ Rick Pearce (healing service and 10:00)  

¶ Rob DeKalb, CHAIR, (10:00, Worship Committee, and altar guild)   
 
We come from a variety of religious traditions, and some have been at St. Peterôs since 
childhood and some for only a few years. 
 
We were tasked with getting the thoughts of our parish as a whole as well as visiting other 
churches (both Episcopal and otherwise) to get models for worship.   
 
As a group, we adopted the following covenant: 
 
As members of the Worship Renewal Team, we agree to carry out the tasks charged to us.  
We will agree to engage in this work with prayerful heart and minds, allowing the Holy Spirit 
to guide us.  We will strive to be open, honest, and respectful of each other and those we 
come in contact with in the course of our efforts.  With the Holy Spirit in our midst, we will 
be ever-mindful of the needs and wishes of our congregation.  Entering into this covenant 
willfully are Donna, Jenna, Kate, Katherine, Larry, Rick, and Rob. 
 
For purposes of carrying out our charge, we used several tools:  

1. A survey on worship was created by members of the team with guidance and 
instruction of the Rector.  The topics we were asked to cover included: demographic 
info, current patterns of worship attendance, scheduling of worship and education, 
music, physical space, worship for children and the experience of newcomers.  The 
survey could be responded to online, on paper or by in-person interview.  We also 
discussed the survey during several adult forums, where we also let people know 
that we were available for one on one conversation. 
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2. We also visited other churches in the area to see how other folks conducted their 
worship services.  Formal visitations were made to five Episcopal churches and two 
Lutheran churches by various members of the group.  Informal visits were also made 
to several other churches.  During these visits we tried to talk with members of the 
congregations as well as staff. 

 
3. In addition, the thoughts of the congregation were sought in several adult forums 

after the Sunday 10:00 AM service. 
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Summary of Adult Forum Conversations 
 

At our first Adult Forum conversation, we had the participants break into small groups to 
discuss five different categories involved in our worship experience: space, schedule, 
liturgy, music, and how well we are and can be welcoming to newcomers and visitors.  We 
stressed to everyone that we were not necessarily looking for answers, but hoping to 
identify any issues related to these categories.  These directly led to questions that were 
used in our survey, as we considered it important to have as much feedback as possible 
when framing our questions. 
 
A large portion of our conversation was devoted to the use of our worship space.  One 
theme was how we can use our space in a better way, particularly making our space 
accessible to all.  Folks were also interested in how other parishes were using their space.  
There were also people who like things the way they are and expressed concern over 
possibly making too many changes. 
 
The service schedule was also of particular interest to those attending.  This discussion 
basically revolved around two themes: the possibility of adding another service to attract 
newcomers, especially young people, and use of an alternative schedule to resolve the 
current conflict between fellowship and education.  A question was raised about whether 
we have sufficient resources and interest in a new service. 
 
Most people seem satisfied with our liturgy, and stressed the importance of consistency 
and familiarity.  There was an interest in having our services become more interactive 
through use of chants & canticles. 
 
A lot of various ideas and questions were brought up about our music.  These issues 
included preserving some traditional music, adding more childrenôs music, more 
contemporary music, more variety of folk music, foreign language hymns, and multicultural 
hymns.  There was also an interest in more soloists and visiting musicians, interpretive 
dance, and having the choir sing from the floor level more often. 
 
Most folks considered us to be welcoming to newcomers and visitors, but ideas were 
brought up about ways we could improve, such as newer, more comprehensive brochures 
in the pews, and better ways to introduce newcomers and help them to feel at home 
without being overbearing. 
 
Our second Adult Forum was primarily a discussion about our worship space and the 
service schedule.  This conversation mainly focused on logistics and the pros and cons of 
different scenarios. 
 
These conversations were invaluable to our team, helping us to focus on issues that were 
of particular interest to our congregation.  These themes are addressed in our survey and 
enhanced by our experiences visiting other parishes. 
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Summary of Visits to Other Parishes  
 

Formal visitations were made to (all Episcopal unless noted):  Holy Spirit (Harleysville), 
Philadelphia Cathedral, St. Matthewôs (Maple Glen), St. Paulôs (Elkins Park), Trinity 
(Ambler), Christ Ascension Lutheran Church (Chestnut Hill), and Gloria Dei Lutheran 
(Huntingdon Valley) by various members of the group.  In addition, informal visits had 
already been made by Kate, who was personally searching, to St. Matthewôs, Trinity and 
Gloria Dei, Advent (Hatboro), Lehmann Methodist (Hatboro), and St. Johnôs Lutheran 
(Hatboro).  We did not succeed in visiting some of our other potential sites (University 
Lutheran Church of the Incarnation, Philadelphia, St. Thomas' Church, Whitemarsh, and 
Good Samaritan, Paoli).  Sometimes, during these visits we were able to talk with members 
of the congregations as well as staff. 
 
ñTake-awaysò from visitations: 
 

Music  

 
Music was the thing that impressed us most at many sites that we visited.  It can really set 
the tone for a service.  Many varieties and styles can be incorporated successfully in an 
invigorating, uplifting liturgy.  It is also a dominant factor in the ñfeelò of a worship 
experience.   
 
We have seen that a very contemporary service can happen in a very traditional space.  
The tone is set more by the choice of music and prayers than the structure of the building 
or the furnishings within it.  One parish has a Rite 1 (no music), a Rite 2 (organ and choir) 
and a contemporary service (6 piece band), all within the same space.  They found that the 
contemporary service took a long time to build but now accounts for almost half of its 
average Sunday attendance. 
 
Some of the more modern services we witnessed used the lyrics projected on the wall (and 
interestingly to us, the least musical among us found this easy to deal with while one of the 
most musical hated it!).  One Lutheran church discovered that their very contemporary (sort 
of a cross between praise music and rock band) service quickly grew to be its most well 
attended, so for that service they basically use the altar area as the bandôs territory.  
Another church had both the service and the music interpreted in sign language; it was 
surprising how much having the music signed added to the impact of the music.  
 
One parish addressed the music issue in a different way: while not having a choir at its 
early service, they have organ, piano, hymns and guest musicians (usually members of the 
congregation).  In another instance, the choir was not robed nor assembled as a group but 
rather interspersed among the congregation. 
 



 
7 

Liturgical Practice    

 
We did learn that even within the Episcopal denomination, not all services necessarily 
included three readings.  Some (in the interest of time) used only one reading in addition to 
the Gospel and one service used only a Gospel, though it could be supplemented by a 
Godly-play-type lesson or dramatic presentation.  Communion was received in a circle, 
standing or kneeling, or in ñlinesò at the front of the church.   As we have already 
discovered at St. Peterôs, the latter is the quicker method if you have a large number in 
attendance at a service.  So using these techniques it is possible to have a quality service 
with a good size congregation communing and still complete the service in approximately 
60 minutes.  Outside of the Episcopal tradition, the fastest growing services are the ones 
that are quite non-traditional in nature.  One church had originally offered a service outside 
of the sanctuary (in an auditorium type space) on purpose, as it wanted to attract the 
previously un-churched (they have since moved it to the sanctuary, as the number of 
attendees grew too large for the auditorium). 
 
Two committee members visited Trinity Ambler to participate in their version of a Koinonia 
service (a Koinonia service is an interactive service that stresses intimate participation, 
fellowship and communion).  The service had a number of innovative elements and 
seemed to be especially attractive to children and their parents.  A committee had been 
established at Trinity to develop and maintain this type of liturgy; members of this 
committee indicated a willingness to share their experiences with our church. 
 
Leaflets were varied in format, from the very basics, stating service order and hymns 
stating page number, to a 15-page leaflet containing the whole service.  Printed hymns 
from sources other than the hymnal had their source and CCL number after it.  Paper used 
was mostly 8.5" by 11" paper folded the long way in half, another used 11" by 17" folded 
like a triptych.  In addition to announcements about upcoming events of the week and 
month one had a "Commemorations for the week" citing church history and Biblical events.  
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Summary of Survey Results 
 

We received a total of seventy-three surveys.  Fifty-six percent were submitted on paper to 
the mailbox at the church (either hand-written or typed and then printed out) and forty-four 
percent were submitted via email.    
 

Who answered the survey? 
 
The average respondent: 

¶ Has been attending St. Peterôs more than twenty years, 

¶ Considers themselves a member of St. Peterôs, 

¶ Has no children presently under the age of 18, 

¶ Is over 60 years old; and 

¶ Attends the 10am Sunday service weekly. 
 
It is evident that this survey did not reflect the thoughts and opinions of our younger 
members or those members with young children very well.  These folks seemed to respond 
best to the Adult Forums.  However, it appeared to be a very good tool in reaching our 
more mature members, and especially those homebound or unable to get to church as 
much as they would like.  Only 1 respondent under 21 completed the survey.  Twenty 
percent of respondents have small children (under 5 years old).  
 

What does the raw data say? 
 
Overall, the surveys tell us that we CARE about our church.  Most sections were completed 
fully, and many people chose to elaborate with comments or notes scribbled in the margins.  
For some areas, a clear majority spoke, in others, the only thing that was clear was how 
diverse and perhaps divided we are.   
 
For our actual service, we want an emotionally moving experience that is also intellectually 
challenging, with sermons that connect Godôs story with our own.  We enjoy the music of 
our choir with the organ, and involving children and youth in our worship is important to us.  
Aside from our current, regularly scheduled services, we would be most likely to attend a 
special service, such as Blue Christmas, or a special Peace Service. 
 
Sixty-three percent of us would be interested in checking out a Sunday evening 
contemporary service at least occasionally.  They would like this service to include 
alternative prayers, piano/guitar/vocal music, and Eucharist. 
 
Regarding the music at our current 10:00 AM service, it is clear that variety is key.  We 
were strong in our desires to have music from variety of sources and styles: traditional, 
organ, hymnal, contemporary, folk, WLP and other hymn sources, and children-led music 
on occasion.   
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Speaking of children, what we like most about our childrenôs services is experiencing the 
children and youth serving as worship ministers. 
 
And if we are new to St. Peterôs (defined as being here for 5 years or less) what we find 
most welcoming is loud and clear and undeniable ï our membersô warm welcome! 
 
Finally, in the sometimes controversial section regarding our physical space, no clear 
preference emerged.  The only item that a clear, significant amount of people felt strongly 
about was making our space accessible to all.  When it comes down to possible ways to do 
that, however (flexible seating, preaching and reading from different areas of the church, 
moving the choir, etc.) a clear, unified voice was much harder to determine. 
 

What do the comments reflect? 
 
The written survey comments reflect the love, thanksgiving, creativity, and diversity of our 
congregation.  They totaled 19 transcribed (typewritten) pages.  Individual responses for 
the same question ranged from one word to two pages.  Each response has been read and 
considered by every member of the committee.  
 
Most of the individual responses to the question, ñWhere is Godôs presence most evident to 
you within the worship services at St. Peterôs?ò were shared with the congregation in the 
Sunday intercessions in October and November 2011.  These wonderful words were 
reflective of the many areas where we find God in our worship and the strong sense that 
God appears in many and diverse places for us. 
 
The comments have shaped and inspired the committee in their recommendations.  This 
does not mean that any opinion expressed will be acted upon, for most questions a wide 
range of opinions positive and negative were expressed.  The transcript of the comments 
about our worship will be presented to the Vestry, Emily, Jess, and Stan, plus a copy will be 
available to all for review in the Church Library.   
 
The written responses gave us a wealth of individual ideas and a sense of the 
congregationôs opinions on various worship topics.  They are one source for our 
recommendations to the Vestry.  These comments are the Holy Spirit in action for our 
congregation; asking to preserve and change, to move towards Godôs kingdom by both 
keeping what is good and adding what could help us grow as individuals and in numbers.  
The sum of the comments often does not offer a distinct direction and for that we will rely 
on that same Holy Spirit working first in the committee, then in the Vestry and Emily.  May 
Godôs blessings remain with us as we explore our future together. 
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Survey Results 
St Peter's Episcopal Church, Glenside PA Worship Renewal Survey of May 2011

 (Number of respondents is at far right in question box)

1 Information about You: Total respondants: 73

1.2  Would you rather be interviewed to discuss your 

opinions?  

70 1.3 5ƻ ȅƻǳ ŎƻƴǎƛŘŜǊ ȅƻǳǊǎŜƭŦ ŀ ƳŜƳōŜǊ ƻŦ {ǘΦ tŜǘŜǊΩǎ 

Church?

73

1.4 Why don’t you consider yourself a member of St. Peter’s?3

Percent answering 4%

1.5 If "yes" to Question 1.3, how long have you 

attended St. Peter's.

72 1.6 My age is: 73

1.7 I have children (check all that apply): 15

Yes
6%

No
94%

Prefer Interview

Yes
96%

No
4%

Present Member

Les
s 

tha

n 1 
yea
r

4%

1 - 5 
years
14%

6 - 10 
years
14%

11 - 15 
years
11%

16 - 20 
years
17%

More 
than 20 
years

40%

Years Attending
1
3 
-

2
1
1
%

22 - 40
7%

41 - 50
16%

51 - 60
29%

Over 60
47%

My Age

7%

11%

11%

5%

Under 5 years old

5 –8 years old

9 –12 years old

13 –17 years old

Ages of Children
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2.1 How frequently do you attend church? 72

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

2.2 Which service do/did you regularly attend? 72

2.3 Which other service(s) have you attended? 57

73%

18%

4%

4%

0%

Weekly

Twice a month

Monthly

Occasionally

Only holidays / spcl occ's

How Frequently Attending

5%

88%

10%

11%

15%

3%

8:00 a.m. Sunday

10:00 a.m. Sunday

5:00 p.m. Sat (prev. attended)

9:30 a.m. Wed healing service

Taizé

Evening Prayer

Service Regularly Attended

40%

11%

38%

11%

33%

19%

8:00 a.m. Sunday

10:00 a.m. Sunday

5:00 p.m. Sat (prev. attended)

9:30 a.m. Wed healing service

Taizé

Evening Prayer

Other Services Attended
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2.4 For you personally, how important is the following mix of qualities in a worship service? 73

2.4.1 Providing worship that is emotionally moving 2.4.2 Providing worship that is intellectually 

challenging

2.4.3 Providing sermons which connect God’s story with mine2.4.4 Providing time for members to greet one another 

during the Peace 

2.4.5 Providing the opportunity to receive communion in 

a circle

2.4.6 Opp'ty to celebrate birthdays, anniversaries, etc. at 

the end of the service

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

Essential
36%

Import.
53%

Not 
Import.

11%

No 
Answer

0%

Emotionally Moving

Essential
34%

Import.
54%

Not 
Import.

8%

No 
Answer

4%

Intellect. Challenging

Essential
44%

Import.
40%

Not 
Import.

12%

No 
Answer

4%

Sermons Connect

Essential
22%

Import.
52%

Not 
Import.

26%

No 
Answer

0%

Greet /Peace

Essential
25%

Import.
47%

Not 
Import.

27%

No 
Answer

1%

Communion Circle

Essential
21%

Import.
57%

Not 
Import.

22%

No 
Answer

0%

Annivs end of Service
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2.4 For you personally, how important is the following mix of qualities in a worship service? - continued

2.4.7 members to make announcements after service 2.4.8 Providing time for silent prayer/meditation

2.4.9 Involving children and youth in the service 2.4.10 worship at times other than Sunday morning

2.4.11 Use of organ music and Choir

Essential
19%

Import.
54%

Not 
Import.

27%

No 
Answer

0%

Ancmt end of Srvc

Essential
23%

Import.
52%

Not 
Import.

25%

No 
Answer

0%

Silent Prayer

Essential
37%

Import.
56%

Not 
Import.

7%

No 
Answer

0%

Involve Kids in Srvc
Essential

7%

Import.
60%

Not 
Import.

32%

No 
Answer

1%

Wrshp not Sunday AM

Essential
45%

Import.
44%

Not 
Import.

11%

No 
Answer

0%

Organ & Choir
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2.4 For you personally, how important is the following mix of qualities in a worship service? - continued

2.4.12 Use of traditional prayers and worship styles, 

music and language

2.4.13 Use of contemporary or non-traditional worship 

styles, music and language

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

2.5 ²ƘŜǊŜ ƛǎ DƻŘϥǎ ǇǊŜǎŜƴŎŜ Ƴƻǎǘ ŜǾƛŘŜƴǘ ǘƻ ȅƻǳ ǿƛǘƘƛƴ ǘƘŜ ǿƻǊǎƘƛǇ ǎŜǊǾƛŎŜǎ ŀǘ {ǘΦ tŜǘŜǊΩǎΚ56

Percent answering 77%

2.6 (on next page)

2.7 Are there any other kinds of services you would like us to consider offering? 24

Percent answering 33%

3 Sunday Morning Schedule:

3.1 Please indicate which of the following Sunday Morning Schedules you would prefer: 69

16

17

1

2

3

4

5

6

7

8

9

10

11

Essential
22%

Import.
62%

Not 
Import.

15%

No 
Answer

1%

Traditional Styles

Essential
21%

Import.
57%

Not 
Import.

18%

No 
Answer

4%

Contemporary Styles

Our 
Current 

Schedule:

59%

Alternative 
Schedule:

31%

Other: 
10%

Sunday AM Preferred
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2.6 Aside from regular Sunday services, how likely would you be to attend any of the following alternative services? 72

2.6.1 Evening Prayer 2.6.2 Contemporary Service

2.6.3 Healing Service 2.6.4 Taizé Service

2.6.5 Special worship opportunities such as Blue 

Christmas, Peace Service, Blessing of the Animals 

Service

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

Likely
14%

Some-
what
29%

Not Likely
46%

No 
Answer

11%

Evening Prayer

Likely
31%

Some-
what
34%

Not Likely
25%

No 
Answer

10%

Contemporary Srvc

Likely
10%

Some-
what
31%

Not Likely
47%

No 
Answer

12%

Healing Service

Likely
29%

Some-
what
31%

Not Likely
37%

No 
Answer

3%

Taizé Service

Likely
41%

Some-
what
27%

Not Likely
25%

No 
Answer

7%

Special Service
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4 Contemporary Service:

4.1 If we were to offer an informal, contemporary 

service on Sunday evening how often would you be 

likely to attend:

73

4.2 What pieces to this service would be important for us to include: 65

4.2.1 Music with guitar, piano and other instruments 4.2.2 Alternative prayers and liturgies not in the Book of 

Common Prayer

4.2.3 Taizé music and prayers 4.2.4 Service instructions in a format other than leaflet 

(ex. Powerpoint) 

Every 
Sunday

8%

Once a 
month
16%

Occasion
ally
47%

Never
29%

Attend if Sunday PM 
Contemp Srvc

Essential
41%

Import.
30%

Not 
Import.

7%

No 
Answer

22%

Music-guitar,piano,othr

Essential
36%

Import.
33%

Not 
Import.

12%

No 
Answer

19%

Alternative Prayers

Essential
19%

Import.
30%

Not 
Import.

29%

No 
Answer

22%

Taizé Music/Prayers
Essential

1%

Import.
15%

Not 
Import.

59%

No 
Answer

25%

Srvc Instrctn not Leaflet
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4.2 What pieces to this service would be important for us to include: - continued

4.2.5 Focus on a service geared towards youth 

involvement

4.2.6

Experiential activities in place of sermons

4.2.7 Meal or fellowship time to follow 4.2.8 Worship Team to plan and lead such services

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

4.2.9 Holy Communion 4.2.10 Shared service with other parishes in the deanery

4.2.11 Other suggestions 13

Percent answering 18%

Essential
8%

Import.
52%

Not 
Import.

15%

No 
Answer

25%

Youth Involvement
Essential

12%

Import.
23%

Not 
Import.

39%

No 
Answer

26%

Activity not Sermon

Essential
12%

Import.
37%

Not 
Import.

29%

No 
Answer

22%

Meal/Fllwshp After
Essential

14%

Import.
32%

Not 
Import.

16%

No 
Answer

38%

Plan/Lead Team

Essential
41%

Import.
30%

Not 
Import.

10%

No 
Answer

19%

Communion
Essential

4%

Import.
40%

Not 
Import.

36%

No 
Answer

20%

Shared Service
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5.1 For you personally, how important are the following aspects of our ministry of music? 72

5.1.1 Organ music with traditional hymns and the Choir 5.1.4 Use of contemporary music and hymns

5.1.2 Including children/youth in the leading of music 

(Children’s choir, children playing instruments)

5.1.5 Use of instrumentalists such as folk group (guitar, 

clavinova, recorder, drums, etc.)    

5.1.3 The use of different hymns from various resources 5.1.6 A mixture of both traditional / contemporary styles 

of music and instruments

Essential
40%

Import.
41%

Not 
Import.

14%

No 
Answer

5%

Organ, Hymns, Choir

Essential
23%

Import.
53%

Not 
Import.

14%

No 
Answer

10%

Kids lead Music

Essential
36%

Import.
46%

Not 
Import.

11%

No 
Answer

7%

Different Hymn Sources

Essential
31%

Import.
47%

Not 
Import.

11%

No 
Answer

11%

Contemporary Music

Essential
37%

Import.
46%

Not 
Import.

10%

No 
Answer

7%

Folk Music

Essential
44%

Import.
38%

Not 
Import.

10%

No 
Answer

8%

Trad / Contemp Mix
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5.1 For you personally, how important are the following aspects of our ministry of music? - continued

5.1.7 Use of meditative and contemplative styles of 

music such as Taizé

5.1.8 Use of outside musicians such as brass on Easter 

Sunday or harpist on Christmas Eve  

5.2 Is there any type of musical offering which is not 

ŎǳǊǊŜƴǘƭȅ ƻŦŦŜǊŜŘ ŀǘ {ǘΦ tŜǘŜǊΩǎ ǘƘŀǘ ȅƻǳ ǿƻǳƭŘ ƭƛƪŜ 

us to consider (for example: Evensong, Jazz 

Eucharist, concert series, U2Eucharist):

32

Percent answering 44%

6 Worship and Children: 

6.1 ²Ƙŀǘ ǇŀǊǘǎ ƻŦ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎκȅƻǳǘƘ ǎŜǊǾƛŎŜǎ ŀǊŜ ƛƳǇƻǊǘŀƴǘ ǘƻ ȅƻǳ ŀƴŘ ǘƻ ȅƻǳǊ ŎƘƛƭŘǊŜƴΚ58

6.2 Lǎ ǘƘŜǊŜ ŀƴȅǘƘƛƴƎ ŜƭǎŜ ǘƘŀǘ ŎƻǳƭŘ ōŜ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ǘƘŜǎŜ ǎǇŜŎƛŀƭ /ƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎΚ19

Percent answering 26%

Essential
18%

Import.
44%

Not 
Import.

30%

No 
Answer

8%

Meditative-
Contemplative

Essential
33%

Import.
41%

Not 
Import.

19%

No 
Answer

7%

Outside Musicians

0% 10% 20% 30% 40% 50% 60% 70%

Children/Youth serving as Worship Ministers

Special prayers and blessing geared towards children/youth

Children’s sermon

Children gathered around the altar

Child friendly hymns and music

Shorter service
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7 Welcoming Newcomers: [ans if <= 5 years]

7.1 ²ƘŜƴ ȅƻǳ ŦƛǊǎǘ ǎǘŀǊǘŜŘ ŀǘǘŜƴŘƛƴƎ {ǘΦ tŜǘŜǊΩǎ ǿƘŀǘ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜ ōŜŦƻǊŜΣ ŘǳǊƛƴƎΣ ŀƴŘ ŀŦǘŜǊ14

 the service made you feel at home and comfortable?

7.2 From your experience as a relative newcomer could we do anything before, during, or after the service 6

 that would have made you feel more at home and comfortable?

Percent answering 50%

8 Liturgical Space

8.1 For you personally, how important are the following aspects of our physical space? 73

8.1.1 Having a raised altar 8.1.2 Pews all facing one direction

8.1.3 Stained glass windows 8.1.4 Clear windows

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Instructions about the service in the leaflet

Welcome by Greeters and Ushers

Greeting at the time of the Peace

Welcome by Rector

Signs around inside of church building

Instructions about the service by the priest

Invitation to Communion

Welcome by members of St. Peter’s

Experience of fellowship time in parish hall

Exterior signs around church building

Percent of those <=5 Yrs

Essential
15%

Import.
27%

Not 
Import.

52%

No 
Answer

6%

Raised Altar
Essential

15%

Import.
25%

Not 
Import.

56%

No 
Answer

4%

Pews in One Direction

Essential
23%

Import.
37%

Not 
Import.

32%

No 
Answer

8%

Stained Glass
Essential

14%

Import.
40%

Not 
Import.

31%

No 
Answer

15%

Clear Windows
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8.1 For you personally, how important are the following aspects of our physical space? - continued

8.1.5 Accessible arrangement of space for all 8.1.6 Flexible seating able to be moved into different 

configurations

8.1.7 Having readings proclaimed from lecterns 8.1.8 Having the sermon preached from the pulpit

8.1.9 Having the sound system 8.1.10 Placing the choir in the loft

Essential
60%

Import.
26%

Not 
Import.

4%

No 
Answer

10%

Accessible for All

Essential
21%

Import.
23%Not 

Import.
49%

No 
Answer

7%

Flexible Seating

Essential
11%

Import.
43%

Not 
Import.

45%

No 
Answer

1%

Readings from Lecterns
Essential

10%

Import.
23%

Not 
Import.

66%

No 
Answer

1%

Sermon from Pulpit

Essential
41%

Import.
30%

Not 
Import.

10%

No 
Answer

19%

Sound System
Essential

10%

Import.
27%

Not 
Import.

52%

No 
Answer

11%

Choir in Loft
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8.1 For you personally, how important are the following aspects of our physical space? - continued

8.1.11 Placing the choir somewhere on the same level as 

the congregation or altar

8.1.12 Having a more intimate set-up with altar, lectern, 

and pulpit in a configuration that is closer and/or 

even among the people in pews

8.1.13 Receiving communion in a circle 8.1.14 Kneeling at the altar rail for communion

8.2 Are there other ideas you would like to see 

explored regarding our l iturgical space? 

26

Percent answering 36%

9 Other feedback: 27

Percent answering 37%

Essential
12%

Import.
29%

Not 
Import.

48%

No 
Answer

11%

Choir on Lower Level
Essential

15%

Import.
29%

Not 
Import.

46%

No 
Answer

10%

Intimate Set-up

Essential
26%

Import.
41%

Not 
Import.

26%

No 
Answer

7%

Communion in Circle

Essential
19%

Import.
27%

Not 
Import.

47%

No 
Answer

7%

Kneeling Communion
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Recommendations  

Liturgy  
 
One of the areas where there is a fairly large consensus among our parishioners is the 
liturgy and the worship service itself.  Of course there are some things that some folks like 
more than others, but many are happy with our current liturgy. 
 
Large majorities of respondents consider three areas important: providing worship that is 
emotionally moving; providing worship that is intellectually challenging; and providing 
sermons which connect Godôs story with ours.  It is not surprising that these are things that 
most of us are looking for, so it should remain a goal to provide these things.  We would 
also recommend continuing to allow members to greet each other during the Peace, 
serving communion in a circle, and involving children and youth in the service.  Our results 
indicate that we should keep our current format of birthday prayers and announcements at 
the end of the service.  One thing that people showed interest in that we should explore is 
to provide time for silent prayer and meditation more often.  We would also recommend 
keeping a balance of both traditional and contemporary styles of liturgy within our services, 
and exploring the feasibility of offering a contemporary service on a Sunday afternoon or 
evening. 
 
We have a large part of the congregation involved in various leadership roles in the liturgy; 
that's good!  Improving the quality of leadership will go a long way to improving the full, 
conscious, enthusiastic, and effective participation of all the people.  Attention should be 
given to overall pacing of the service, times for silence, effective reading of the lessons, 
leadership of the prayers, ways of engaging all ages, etc.  A lot of little tweaks here and 
there will add up to improved liturgical leadership and then participation.  Training, 
workshops, and coaching should be constant.  Subtle and varied approaches to teaching 
the congregation about worship should be used, from occasional comments during the 
service, to instructed liturgies, notes in the leaflet, articles in the Net, to classes and 
discussion groups, and throughout the whole formation program. 
 
The possibility of regular (bi-weekly or monthly) alternate worship services, late Sunday 
afternoon or evening should be explored.  This would supplement both the Sunday morning 
liturgies and the Taize services, engaging postmodern culture in creative ways, yet within 
the Prayer Book tradition.  This would require a dedicated team to plan and lead and 
should not necessarily add much burden to the Rector's work, although she would have 
oversight.  These services would not necessarily involve a large group; many such services 
meet in small spaces and involve only 10-30 people (although one weekly compline service 
in Seattle draws 500 people, mostly in their 20s).  But they fill a need for those unable to 
worship traditionally.  A book to help in exploring this possibility would be The Hospitality of 
God: Emerging Worship for a Missional Church (Seabury, 2011), written by two bishops, 
one Episcopal/American and one Anglican/British, Mary Gray-Reeves & Michael Perham.  
They visited 14 alternative/emerging communities here and in England to observe and 
report on their findings.  It is an encouraging picture of the possibilities.  One note to 
remember: when exploring this service, it is important to remember not to simply recreate 
the Saturday 5pm service.   
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Also, with input from Emily and Jess, we recommend that a small committee be established 
to visit Trinity Ambler to explore the different liturgical elements in their Koinonia service to 
see if any or all might be appropriate to try at St. Peterôs.  Note: The Worship Renewal 
Team has learned that Trinity Ambler does not currently have a regularly scheduled 
Koinonia service, however the Priest and members of the committee that used to plan the 
service are happy to speak with us about their experiences with the service.  
 
A final note on contemporary worship, from the article Contemporary Worship a Boon to 
Churches, from the Insights into Religion website:  ñWhatever the reason for the rise of 
contemporary worship, thereôs no denying its hold, not only on evangelicals, but also on 
mainline Protestant churches. In the Faith Communities Today 2008 survey (FACT2008), 
15 percent of mainline Protestant churches switched worship styles between 2005 and 
2008. 
Most telling of all, 64 percent of churches with contemporary worship reported a 2 percent 
or more increase in attendance.  By contrast, only 44 percent of churches that kept 
traditional worship styles reported a 2 percent or more increase in attendance.  Pastors and 
seminary students . . . might do well to pay attention to this march toward contemporary 
worship.” 

Schedule 
 
A majority of respondents favored our current schedule; however, a significant portion 
favored an alternative schedule where education is being offered between the 8:00 AM and 
10:00 AM services.  We are already moving towards the alternative schedule with recent 
changes put into effect.  While it is hard to recommend the alternative schedule based 
strictly on the survey results, we think it is important to consider all points of view so that we 
can see what works best.  There was considerable interest in the alternative schedule in 
our conversations at Adult Forum, and objections were raised as well.  Also, a number of 
the parishes that we visited have a schedule similar to the alternative schedule that we are 
considering and it works well for them.  One advantage of the alternative schedule is that it 
eliminates the conflict between fellowship and education, which is a good thing.  This 
allows for more flexibility during fellowship, such as sharing a meal or some other parish- 
wide event every now and then instead of just coffee hour.  The Vestry should continually 
monitor the situation to make sure the changes we recently made are having the desired 
results. 

Music 
 
Our congregation likes a variety of musical offerings, such as traditional choir, childrenôs 
choir, traditional and contemporary hymns, and folk music.  Also favored were the use of 
more meditative-contemplative types of music and use of outside musicians.  Our music 
ministry has been through a lot of changes lately and will now see some stability with the 
recent decision to make Stan Fink our permanent Minister of Music.  We will also have the 
opportunity to explore new options as we move forward, such as Evensong, U2charist, bell 
choirs, jazz vespers, praise music, and more. 
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More parts of the service should be sung by the congregation; the Psalm could be chanted 
responsorially or otherwise sung to a variety of settings both old and new, classical and 
contemporary; the text of the Eucharistic prayer can be sung by the presider and the 
people (again to a variety of settings, for instance the Marty Haugen setting we use 
occasionally); children's and youth choirs (see the Royal School of Choral Music program, 
www.rscm.com), other choirs--including hand bell--can supplement the present choir. (One 
church which used the RSCM program has discovered that it seems to keep their youth 
involved and present in church past the pilgrimage age and into adult choir age.)  We 
should make use of instrumental talent from within the congregation as well as visitors.  
Generally, the more music the better.  It involves people more completely in the action of 
the liturgy, both as individuals and as an assembly unified by singing.  Over time, better 
and better quality (already good) can be achieved.  Let's explore! 
 
It is important to remember that we can achieve musical variety within a service ï one 
service need not be totally traditional, totally contemporary, or totally alternative.  We must 
also have more faith in our congregation ï letôs not be limited by the 7 famous words of 
Episcopalians ñbut weôve always done it that way!ò and take time to teach the congregation 
new hymns and songs.  We also recommend that we purchase Lift Every Voice and Sing 
for the congregation.  

Liturgical Space 
 
This is one area where our congregation is pretty divided; in both the survey responses and 
our feedback from the Adult Forums there are a wide variety of opinions and points of view 
on this subject.  Therefore it is difficult for us to make specific recommendations.  Instead 
we thought we would try to outline different options for ways to improve our space.   
 
One option is to leave everything as it is, and many parishioners indicated that they are 
happy with the current arrangement.  However, some changes will likely be necessary if we 
are to make our worship space accessible to all, a stated goal of ours. These changes may 
not involve the seating arrangement, depending on what solution we finally come up with. 
 
Another option is to keep pews facing forward in the back half of the nave, and have 
flexible seating in the front half.  This option could be seen as a compromise and would 
allow us to explore other ideas such as having the choir in the worship space and moving 
the organ console to the front of the church.  Many folks expressed interest in having the 
choir sing from the floor level more often.   
 
Another idea involves lowering the altar to the base level of the chancel (the carpeted area 
where the service ministers sit), seen as a partial solution to the accessibility issue.  A more 
complete solution could be to install a mechanical lifting device to make the sanctuary 
accessible to all, coupled with lowering the altar.  This is probably more feasible than the 
prohibitive space necessary to have a ramp installed.   
 
Another option yet would be to radically change the space, removing all of the pews and 
moving the altar to the center of the floor and re-arranging the entire sanctuary.  We 
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caution against doing this, at least all at once, as there are too many in favor of our current 
layout.   
 
One thing is pretty clear: receiving communion in a circle is important to most.   

Welcoming to Newcomers 
 
The things that respondents said made them feel most welcome among us were being 
welcomed by other members, being greeted at the Peace, and enjoying fellowship with us.  
Being welcomed by the Rector and an invitation to communion are also seen as effective.  
As we know, all newcomers respond differently, so there is no hard and fast rule for this.  
People did indicate that more instructions regarding worship and help getting to know the 
layout of the building is important, and that the ushers and greeters could be more attentive 
to people entering our space. 
 
We recommend to keep doing what weôre doing, and remember that all of us ï ushers, 
greeters, members of the Welcome Committee, service ministers, the Rector, and the 
congregation, are involved in the work of Welcoming.  
 

 

 

 

 

 

 

 

Respectfully Submitted,  

The Worship Renewal Team – Rob DeKalb, Jenna Linke, Kate 

Boyce, Katherine Bacon, Larry Sibley, Donna Bernini-Martin, and 

Rick Pearce. 


